MMI Hotel Group and 
MMI Dining Systems 


GAINES P. STURDIVANT 


EARLE FF. JONES 


1923 


“U/ \ 
“FECTANS SSS 


c4. Newcomen -Address 


1923 


foundation founded in 1923 for the study and recognition of 

achievement in American business and the society it serves. The 
Society's headquarters are locatedin Exton, Pennsylvania, 30 miles west of Center 
City, Philadelphia. National membership is comprised of many of the nation’s top 
leaders in business, industry, education, the professions, government and the 
military. 


T HE NEWCOMEN SOCIETY OF THE UNITED STATES is a tax-exempt, educational 


The purposes of The Newcomen Society are to: 
* Preserve, protect and promote the American free enterprise system. 


* Honor corporate entities and other organizations which contribute to or are 
examples of success attained under free enterprise, and to recognize 
contributions to that system. 


¢ Publish and record the histories and achievements of such enterprises and 
organizations. 


¢ Encourage and stimulate original research and writing in the field ofbusiness 
history through a program of academic awards, grants and fellowships. 


The Society’s name perpetuates the life and workof Thomas Newcomen (1663- 
1729), the British pioneer whose invention of the atmospheric steam engine in 1712 
led to the first practical use of such a device to lift water out of mines. The resulting 
tremendous increase in mine productivity (the engine replaced the work of 50 mules 
and 20 men working around the clock) facilitated the birth of the industrial 
revolution. Indeed, Newcomen is frequently referred to as the “father of the 
industrial revolution” —its first entrepreneur. The Newcomen engines remained 
in use from 1712 to 1775, and helped pave the way for advancements 50 years later 
by the world-famous James Watt of Scotland, whose innovations led to widespread 
use of steam power in factories and in transportation. 


Since its founding, The Newcomen Society has honored more than 2,500 
organizations and institutions. The Society publishes the histories of the organizations 
it recognizes, usually following luncheons or dinners hosted by one of many 
volunteer committees organized throughout the U.S. These histories are distributed 
to Society members, as well as 3,300 public and private libraries for permanent 
archival storage in the support of the study of business history. 


Newcomen Society Honorees are selected by the Board of Trustees from 
nominations received from the volunteer committees. Meetings are held each year 
in all parts of the country. Members and their guests, as well as guests of the 
Honorees, are invited to attend these historic events. 


The Society maintains several awards in the field of business history: the 
Newcomen-Harvard Postdoctoral Fellowship, the Newcomen-Harvard Book 
Award and Article Awards in Business History, the Dissertation Fellowship in 
Business and American Culture, and the Newcomen Prize awarded by the 
Business History Conference. 
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“What it was all about was you've got to approach life with 
enthusiasm and you've got to take care of yourself.” 


— Earte F. JONES 
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This address, dealing with the history of MMI 
Hotel Group and MMI Dining Systems, was 
delivered at a “2007 Mississippi Meeting” of The 
Newcomen Society of the United States held in 
Jackson, Mississippi, when MMI Hotel Group’s 
Co-Chairmans, Mr. Earle F. Jones and Mr. 
Mike Sturdivant, were guests of honor and 


speakers, on May 2nd, 2007. 
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INTRODUCTION OF MR.EARLE F. JONES, CO-CHAIRMAN 
OF MMI HOTEL GROUP, ON MAY 2ND, 2007, BY MR. GAINES 
P. STURDIVANT, PRESIDENT OF MMI HOTEL GROUP. 


ELLO, and thank everyone for being here. It truly is an honor 
for all of us associated with MMI to have you a part of 
this dinner and a part of this honor toward our company. 


Good evening, and welcome. Originally, my role was to introduce 
the co-chairman of MMI, Earle Jones, and my father, Mike Sturdivant. 
However, my father is still recuperating from surgery that was 
performed earlier in the year, and couldn't be with us this evening. 
So I was left with the challenge of introducing Earle while also 
wishing to honor my father, as well. So with your indulgence, I 
would like to briefly highlight a few personal and career 
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accomplishments of these two outstanding men through a reflection 
of similarities. 


To begin, Earle and my father have been partners and friends for 
over 50 years. That alone is astounding, given the natural tensions 
brought by business cycles, both good and the bad. They weathered 
some very difficult times, and tempered those periods of solid success 
to remain respected and cherished friends. And even though my 
father is a staunch Democrat and Earle is a respected Republican, 
they see eye to eye on the core values of life. 


The similarities of these two started well before they knew each 
other. Earle grew up in California with one sister as a sibling. My 
father grew up in the Mississippi Delta with a sister, as well. Both 
fought for our country, and each achieved the rank of lieutenant. 
Earle actually served twice, both in World War II as well as in the 
Korean conflict. 


Both men attended the Harvard Business School. This is where 
they met, and the seeds of a future partnership were sown. Earle and 
Dad married far above themselves. 


Both Irene and Ugandine Walker were prize catches and proved 
to be important partners in both life and work. Truthfully, Irene 
and my mother were the strength and glue that make their husbands 
successful. Not only did they both raise wonderful children — and 
I stress the word wonderful — but they were also true spousal 
partners in the business, as well. They entertained, attended 
meetings, smiled at grand openings, and were forthright in their 
opinions and suggestions. These two ladies are as much a part of the 
MMI fabric and its culture as my father or Earle. These are two 
successful marriages indeed. 


In business, Earle and Dad jointly believed that the company 
would have one precious asset: its people. It was the guiding 
principle during the time that Earle was the general manager of our 
first Holiday Inn in Meridian, Mississippi in I956. I think it was 
the fifteenth franchise Holiday Inn in the system, and it remains our 
leading tenet of a corporate culture today. 


Both served as president of the International Association of 
Holiday Inns. This is an international board representing all 
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franchisees of the various brands of Holiday Inn worldwide. Civic 
duty was and remains important to both Dad and Earle. They’ve 
given countless hours and many dollars to their respective 
communities, all in an effort to make for a better place to live and 
work. 


The list of beneficiaries of their collective time and effort is 
extensive and beyond my time limit this evening to highlight. 
However, as a personal observation, the most important contribution 
that both men have made in their work — or is their work and 
steadfast commitment toward equal rights for all. These two 
gentlemen both fought for civil rights when it wasn’t popular to do 
so. They recognized early that if people were truly precious assets, 
it made no difference what their background might be. 


Earle remarked to me recently that of the recognition he has 
received, the most meaningful was that of being selected as one of 
Jackson 2000's Friendship Ball recipients. Jackson 2000 is an 
organization that has for many years sought racial reconciliation 
through education and socialization. 


Two ordinary men who became great Americans, and along the 
way, a great success in their business. Many may achieve financial 
success in life, but there are few that are successful in giving back 
more than they received. Dad and Earle have touched the lives of 
many. They’ve made a difference in this world, and I'm proud to be 
able to call them father and friend. Their faith in God and the good 
of mankind led them to this evening. I am proud to introduce half 
of this great team, EARLE JONES. 
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ELL, thank you. Be seated, please. You know, you'd 
almost think, as festive as this crowd is, that we have a 
few representatives from the Delta here. 


It is a thrill for me to think about 50 years of history that was 
started when hotel keeping was pretty much not only a difficult task, 
but one without a lot of background and sophisticated spiritual 
giving and doing. I particularly am impressed with what happened 
when we first arrived in Mississippi from California after 
honeymooning across the nation and landing in Meridian, Mississippi. 
I interviewed people hours on end who were looking for a job, 
because as is often the case in Mississippi, the unemployment rate 
was sky high. From that group we assembled a team, and they taught 
me the hotel business. And collectively, we worked it out to refined 
systems and hospitality efforts that made our group, I think, 
outstanding with a concentration and emphasis on human relations. 


EARLE F. JONES 
CO-CHAIRMAN 
MMI HOTEL GROUP 
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People at that time were not under the Wages and Hour Act in the 
hotel business, so we had no rules there. And surprising to me, after 
other experience in the water heater business, these were folks that 
were anxious to make this Holiday Inn in Meridian a success. They 
would work double shifts, they would work the night audit, and 
then turn around the next afternoon and work the afternoon, early 
evening shift. If it were needed, they would fill in in the dining 
room. And I couldn't be more appreciative of the distinctive nature 
of this talented and wonderful, energetic group. 


I think we say in the video that you're about to see that about a 
third of that group that started out with us retired with us, and I 
think that's a rather remarkable statistic, along with the average 
tenure of our general managers. So they carried me and caused me 
to learn a lot and gain business experience with a gun pointed at my 
head, frequently. 


But they did it, and many of them are still around today. I see in 
the audience Pat Ladner, who must have worked with us for 42 years, 
anyway, and she was of the same ilk. 


Summation of all that is that Mississippi does have dedicated, 
hardworking folks, and I want to pay tribute to them, fundamentally, 
in the remarks that I've got here, because they did do and are doing 
a wonderful job. 


One of the things that I learned when I got recalled in the Navy 
was from an admiral who was always very vigorous in his approach to 
life. In fact, when you went into his office, he had a rope hanging 
down from the ceiling. And one of the first things he'd do is climb 
that rope while you were sitting there wondering what's that all 
about. 


What it was all about was you've got to approach life with 
enthusiasm and you've got to take care of yourself. Well, he had 
another saying that I thought was thought provoking, and I would 
leave it with you so that you can share it, as well. And his theory was 
a thing worth doing is worth taking the trouble to find somebody 
else to do it. 


Now that says it all about letting go and not trying to do 
everything yourself, but to delegate, delegate, delegate. And that is 
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part of what we have done in our organization, and we've got great 
people at all phases, and a whole new, younger bunch coming on 
right now. So have of the video ready and rolling, and you'll see a 
little bit of history about the MMI Hotel Group and the MMI 


Dining Systems. Thank you all. 
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VIDEO PRESENTATION 


Narrator: The open road. Americans have always been fascinated 
by it. And ever since Henry Ford began mass producing the Model 
T in the 1920s, we have been a nation on wheels. But getting from 
here to there was sometimes a challenge, especially during the 1940s, 
as America poured its resources into winning a war. And it took a 
wartime hero — General Dwight D. Eisenhower — to provide the 
leadership for passage of one of the great pieces of legislation in our 
nation's history — the Interstate and Defense Highway Act of 1956. 
Superhighways made traveling long distances easier, faster, and 
safer. It allowed for more trips more often, and changed us forever. 
The open road was now something Americans could explore, and this 
nation on wheels was now looking for comfortable places to stay — 
an opportunity for the opportunity minded. One such person was 
Kemmons Wilson of Memphis, Tennessee, who in 1952 founded 
Holiday Inn on the premise that these mobile Americans, at the end 
of a day's travel, wanted modern, clean, and safe accommodations that 
were easily accessible from the new highways. Those same facts had 
not escaped another keen observer in Glendora, Mississippi — Mike 
Sturdivant. He had followed Holiday Inn's early growth and had 
decided that their business concept offered a great opportunity for 
success. In 1955, Mike and his uncle, JC Wilburn of Meridian, 
Mississippi, contacted Wilson about locating a hotel in Meridian on 
property near where one of those new superhighways was to cross. 


Mr. JONES: Kemmons came down and actually, he and Mike 
Sturdivant flew the property in Meridian. And Kemmons said, put 
it there. And we followed his advice, and putting it there proved to 
be a bonanza. 


Narrator: Thus, a deal was struck and a company was born. A year 
later, on May roth, 1956, Mike Sturdivant and JC Wilburn opened 
a Holiday Inn in Meridian, with Earle Jones serving as the general 
manager. Mike had convinced his former Harvard Business School 
roommate to move from California to Mississippi and join him in this 
opportunity. 


Mr. Jones: When he called about the prospect of coming back to the 
south and learning the business, he had told me that if I came back 
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and decided the job wasn’t something I wanted to do, he would pay 
half my airfare. If I accepted the job, he'd pay the full amount. So, 
I guess that was an influence that I or a little pressure, perhaps, that 
made me think I'd better like this job. 


NARRATOR: What followed over the next few years for this three man 
partnership were additional Holiday Inns in Columbia, South 
Carolina, Vicksburg, Mississippi, and a second property in Meridian. 
Mike Sturdivant's son, Gaines, who took over as company president 
in 1989, has fond memories of MMI's early days. 


Mr. STURDIVANT: I'm like a lot of people of my age group. Our first 
memories of Holiday Inns were seeing the big, flashing sign and 
going in and swimming in the swimming pool, and Magic Fingers, 
and all those fun things that kids would remember when traveling 
with their parents — particularly after the interstate system had really 
grown to a point where you could travel, and travel easily and quickly. 


Narrator: The early days were a little different for the management 
team of this bold new enterprise. 


Mr. Jones: Well, the first days of my experience were almost 
nightmarish because nobody knew all the systems and while we 
trained mightily ahead of it. When, for example, the restaurant first 
opened, we thought we were all prepared and it was awful. We just 
didn't handle it well. Well, we pressed everybody into service in the 
dining room, and that was our housekeeper and a maid or two that 
had worked in the kitchen or worked in restaurants, and whoever else 
we could collar. And it worked its way out, I guess, in a couple of 
weeks. 


I had thought that the organization was well enough organized 
that it would function without me doing all that much. Not true. 
Not true. 


NARRATOR: In 1963, the company formally incorporated as Mississippi 
Management, Incorporated, or MMI. That same year marked the 
company's entrance into the Florida market with the opening of the 
Lake City Holiday Inn, a property that in 1971 won the top award 
from Holiday Inn as the best hotel and restaurant system wide. The 
company's controlled, calculated business strategy fueled growth 
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into Louisiana with the opening of a Holiday Inn in Hammond in 
1966. 1975 marked MMI's first third party management contract 
with the Holiday Inn in Grand Cayman Island. Five years later, 
MMI made a bold move toward diversification when it acquired an 
aging, oceanfront hotel on St. Simon's Island. Today, the King and 
Prince Beach and Golf Resort is one of the most celebrated hotels on 
the coast, and its Hampton Club golf course was voted a top 10 new 
course in 1989. 


MR. STURDIVANT: In 1980, we purchased the King and Prince Hotel, 
which was at that time in receivership with the CNS Bank of Atlanta, 
Georgia. It had not performed well. It had been a difficult hotel in 
many respects. And my father and Earle Jones saw it as an opportunity. 
They thought that they could do things with it that would be unique 
and offer ourselves the ability to get into the resort business and be 
successful with it. And they knew exactly what they were doing. 


Mr. Jones: The King and Prince is something that's deep in the 
heart of Mike Sturdivant, and it was brought to us through a 
developer in Jacksonville. Mike and I visited it for the first time in 
a great rainstorm. It's always true that the best time to buy something 
is in the aftermath of a rainstorm so you can see all the drainage 
problems and everything. But we spent the evening there and the 
next day touring the island, and it's a beautiful island. We would 
like to be like the people and insist that no more hotels be built there, 
and nobody else come into the neighborhood, but it's all coming. 
And we're hoping to expand there. 


NARRATOR: Continuing its pursuit of new projects, in 1984 MMI 
launched their own hotel brand, Cabot Lodge, which today has 
properties in Mississippi and Florida. 


Mr. Sturpivant: The Cabot Lodge product was exciting to us as 
well as our customers, and I think that happened because it not only 
served a unique purpose for an individual traveling on business, but 
we also were very popular amongst the leisure consumer who wanted 
a weekend getaway that didn't feel like your typical hotel stay, as well 
as those who wanted to be a part of a group. So if it was a family 
reunion, a wedding, or soccer team or a softball team, our product 
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allowed one to congregate in our great room so that they could come 
together at any time during the day and be together. 


Where most hotel lobbies would not allow that, ours was conducive 
to one coming and having a conversation, or playing games, or doing 
things that other hotels didn't either allow or just their facilities were 
not appropriate for that. 


NARRATOR: In 1993, the company established MMI Dining Systems 
as a complement to the highly successful hotel group. Dining 
systems would not only serve the food and beverage needs of the hotel 
group, but would add a wide range of valuable clients, including 
businesses, industries, clubs, colleges and schools, and healthcare 
facilities. Named president of the new dining systems operation was 
Ron Cockayne, a long time friend and tennis partner of Earle Jones. 
Ron Cockayne died suddenly in the fall of 2005. 


Mr. Jones: Ron Cockayne possessed a wonderful outlook on life, 
very positive. He was a man's man, so to speak, where he enjoyed all 
kinds of athletics and participated. And he was sorely, or is sorely 
missed by this organization. He had lots of contacts in the contract 
food business, which he was keen to exploit. And he was fun to work 
with, an absolute delight. And as I say, we sorely miss him. 


NARRATOR: Ron's son, Ronnie, is presently head of MMI Dining 
Systems. 


Mr. STURDIVANT: So we started in '93 with just the hotel properties 
that we owned and operated — MMI Dining Systems ran the food 
and beverage operations in those hotels that had food and beverage. 
And we have since grown to have over 120 accounts that we either 
own, manage for others, or consult with on a regular basis. 


NARRATOR: In 1996, the company moved its corporate headquarters 
from downtown Jackson to much larger offices in Flowood to 
accommodate continued growth and diversification. In 1997, MMI 
built its first Marriott, Courtyard by Marriott, in Jacksonville, 
Florida and has most recently built its first two Hilton Garden Inns. 
So much has changed in the hotel business in the last 50 years. Travel 
habits have shifted with weekend travel increasing dramatically. 
Internet technology has emerged as a key business generator, energy 
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costs have squeezed the bottom line. Guest rooms have been 
redefined many times over, and guest expectations have risen. MMI 
has changed, also. From that first Holiday Inn in Meridian, 
Mississippi, to numerous upscale properties across the southeast. 
From that early three man partnership to hundreds of employees 
company wide. And from that first HI brand to other respected 
names, MMI has been a pacesetter in the hospitality industry. As the 
industry and the company have indeed changed, one thing hasn't. 
That is the steady, visionary leadership the partnership between 
Mike Sturdivant and Earle Jones has provided. That unique 
partnership has always included the bedrock belief that the guest is 
our true boss. 


Mk. STURDIVANT: My father and Earle Jones have been partners for 
over 50 years, and you don't have a successful partnership without 
having a lot of respect for one another. And I think first and 
foremost, they have the ultimate respect for each other. They know 
that people are the most important thing that we have in this 
business. It truly is our most precious asset. 


Having grown up now in the business and been in the business for 
some 25 years and then under the tutelage, I guess, of Earle Jones, to 
watch them work together has really been a real treasure, and 
something that I hope I've learned a lot from. 


Mr. Jones: Key, I think, is that for almost 50 and a half years, 51 
years, Mike and I have never had a disagreement. What I think we 
have had are some good, lively discussions on pros and cons of an 
issue. But in terms of being upset by his activities, it's never 
happened. And I hope that's the case with him. 


Mk. STuRDIVANT: I've always believed that if you weren’t servicing 
the guest, then you should be servicing the person who is. And that's 
always been a difficult concept for people to understand. Those 
associates of ours who are at the hotel directly servicing the guest, 
they need support. And that requires us and the home office to 
provide the support to them as though we were servicing the guest 
ourselves. We have to look upon our associates who directly service 
them as our guests. 
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Mr. Jones: I think our observance of human relations is probably the 
mainstay of why this organization has been thought of as so superior. 
About a third or more of the initial employees at Meridian Northeast 
retired with us. 


Mr. STURDIVANT: From the perspective of our future, we are in a 
better position than we've ever been in to grow this company. We 
have really placed ourselves with a foundation that allows us to grow 
and to prosper like never before. 


Narrator: The hospitality industry has changed dramatically over 
the past 50 years, and the open road beckons more and more 
Americans each year. MMI has evolved with the industry by 
maintaining its founding principle of excellence in every facet of 
operations. And it is that principle that will continue to guide 
MMI's success for the next 50 years. 
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“Were American Newcomen to do naught else, our 
work 1s well done if we succeed in sharing with 
America a strengthened inspiration to continue 
the struggle towards a nobler Civilization— 
through wider knowledge and understanding of the 
hopes, ambitions, and deeds of leaders in the past 
who have upheld Civilization’s material progress. 
As we look backward, let us look forward.” 
— CHARLES PENROSE 
(1886-1958) 
Senior Vice-President for North America 
The Newcomen Society 
for the study of the history of 


Engineering and Technology 


(4923-1957) ; 
Chairman for North America 


(1958) 
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This statement, crystallizing a broad purpose of the Society, was first read 
at the Newcomen Meeting at New York World’s Fair on August 5, 1939; 


when American Newcomen were guests of the British Government. 


‘Actorum Memores simul affectamus Agenda” 


“In business, Earle and Dad jointly believed that the company 
would have one precious asset: its people.” 


— GAINEs P. STURDIVANT 
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